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Board Orientation Checklist

Disclaimer

This template has been provided to assist your community organisation. It is provided for guidance only.
Users are encouraged to seek more information on specific topics and to seek opinion from a legal practitioner on any employment or legal issue.

Reasonable efforts have been taken to ensure the currency and accuracy of information in this template. It has been assembled in good faith. The information in this template is provided “as is.” You make use of it at your own risk and the Department of Internal Affairs accepts no liability for any claims arising from use of this template.
	Checklist: Orientation of New Board Members

	Information
	Time
	Place
	Resource Person

	1. Values Discussion

Discuss the beliefs and values of the organisation.

Relate to the programs and services of the organisation.
	
	
	Board Chairperson

Full Board Discussion

	2. Board Manual, structure and governance

Review contents of manual and discuss board responsibilities.

Practice use by creating brief list of questions which can be answered from info found in manual.
	
	
	Chairperson (with assistance from designated board members and senior staff)

	3. Committee Orientation

Committee Orientation

Task Assignments

Review of Committee

Terms of Reference & Minutes
	
	
	Committee Chairperson

	4. Facility and Program Visit(s)

Familiarise new member with facilities, activities and individuals (paid and volunteer) involved with the organisation
	
	
	Executive Director (with assistance from other staff and/or volunteers).

Chairperson (if there are no paid senior staff)


